A PHILOSOFHY OF MISSIORN

by Edwin 1. Weaver

I.

Cur mission bevan working with the independent Mennonite Chureh in 195&.
There were 50-60 unorganized (disorganized) congregations by 1959 for which
the mission accepted some sponsoring responsibility. When some few minimum
standards were sel up by 1960 there were 10 weak congregations left, all with
uptrained and really unqualified leaders. With these our work began.

tur churches wanted schools, hospitals and institutiens, such as other
missions gave to their churches. They wanted and were already receiving
allowances for their leaders. It was expected that we too would Ffollow the
usual pattern of a denominational mission. They expected us to also compete
with the many, many missions and churches alrecady established, some for a
hundred yvears or more -- as did all the newer American missions.

To about all their expectations we said, "No." Emphatically, "No|" This
seemed to us to be a late day in the history of missions Lo now start building
schools and institutions, responsibility for which governments of the newer
nations are everywhere in the world taking over. We simply had to accept the
day.

The pattern of the missionary paving allowances directly to ehurch Iead-
ers was changed te the mission paying a maximum of E20-0-0 monthly to a central
fund of the church, and administered by the executive committee of the church,
of which the missionary was already a member, Effort was made and a program
worked out whereby the church at large was challenged to participate in the

support of leaders. From time to time as we fained expereince, methods of

support have had to be revised. And now after 7 years, support of leaders is
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still one of the major problems. It is in all churches. Repeated effort has
been made to challenge the mission on their attitude to the support of leaders.
There is till hope that some day, somehow, the mission will give in. But
whatever may happen we must boldly hold our position. The church must supporl
its leaders, but missionaries must work with the church in teaching and guiding
50 that the besl answers to the problem may be found. The whole question of
leadership is basic to the future of the church. Therefore, we as mission-
aries cannot be negative or refuse to participate in positive ways in working
cut the problems of the Church. In everything from the beginning we felt the
need to work in fellowship and in cooperation with the church. This does not
mean that we are to be controlled by the church., The church is ree and selr-
.03
determining . Séjh degree, so are we. Hut the mistake of former years, of
separalion of mission and church must not be repeated. From the heginning tho

mission and church must work together.

II

Finding the Answers

We had to have an answer 1o the regquest of the church for schools. They
expected us to build schools. There seems to be no stronger desire expressed by
Africans than the desire for progress through education. For us not to have
schools was unthinkable to our churches. To say "nel" to schools and still
work out a pesitive, constructive answer, this was our prohlem. The preossurce on
us was wvery grealb.

Rightly or wrongly, we believed that a positive answer might be found by
helping to train some of the young people of the church., We firmly beliewved
that this was a better answer to the needs of the church than for the mission to
spend vast sums of money to build various kinds of educational institutions, even
if that would have been possible, schools which the Government would eventually

Ltake over.



So from the time of our arrival in Nigeria the mission has given various
kinds of scholarships: for trade training, for secondary schools, for nursing,
for agriculiure, for Bible and theological training, etc. Most of the maney was
spent for secondary school education. Later we have, we believe, rightly given
more emphasis for trade training and theological training.

The scholarship program has experienced a history of changes. We tried
different ways of working it out. Many times we have failed. W regret things
that have happened. It has been the most difficult part of our program to worlk
out by far. If we took the old way of fully controling it curselves and not
involve the chureh in working it out it would be relatively easy. But il we
mean what we say in section "I™ then in this too we must work in cooperation
with the church to find the best way through the difficult problems involved.
We believe that te help educate and train African young people is still today
justifiable mission motivation. We do not have all the answers on how beat Lo

do this. We must seek God's guidance and keep learning from experience.

I11

Cooperation or Competition?

We suddenly found curselves on a confused mission field with manmy, many
churches of a great variety of kinds, already here on the field, working in the
gld familiar patterns. That was back in 1958. More new American missions are
still coming. This is a famous, fertile field for praselytizing. We were long
enouch on another mission field to know some of the metivation of the people who
called us. How could we best give a Christian witness in such confusion? We
knew that it would not be best to limit our testimony to a small group of Inde-
poendent Churches when there must be actually different Independent Churches
running into the hundreds. MHere itsclf was a vast mission field that the Glder

Mission Churches refused to touch. There are historic reasons.



n the other hand we also could not neglect the Older Mission Churches
and do respectable, acceptable mission work, by disregarding them, or working in
compelition with them. We were placed sguarely in the middle of a church, or
mission, situation in which we could do no other than work in a role of
reconciliation. This only made sense to us., We therefore began seecking open
tloors of relationship to both the Mission Churches and the Independent Churches.
We are most grateful 1o God for the way He worked in preparing the way we should
Lakse .

In line with our objrctives the Mission Board sent teachers, modical and
agricultural personnel. These missionaries arofostly working in a supportive
role in the institutions of the Mission Churches. We are cooperating with them
in work established and administered by them -- with some fagexceptions.

In a similar way we received some acceptance on the part of the Independ-
ent Churches so that we can also work among them with much freedom. They are a
vast field for mission work. Certain of the Mission Churches are definitely
interesfted in the Independents and certain of the Independents are more and more

seeking an understanding of and relation wish the Older Mission Churches.

v
Conclusion
We can summarize our mission objectives into three simple statements.

1. Wwe are working in relation with, rather than dominating the

Mennonite Church of Nigeria; or we can say, we are emphasizing the church rather

than the mission.

2. We are giving priority to persons rather than to institutions;

or to put it another way, we are giving scholarships te young people rather than

building schonls.

3. We are working in cooperation with and supporti of existing mission

institutions rather than in a program of competition; or to put it another way,



we are working towards reconciliation rather than in competition; or to put it
still another way, our approach is an inter-denominational one, rvather than
strictly denominational.

We keep praying for further guidance!



